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MASSIVE AND GROUP RATIONAL DECISION-MAKING PROCEDURES: 

DESIGN, APPLICATION, AND POPULARIZATION 
 

This R&D project is being implemented by Dr. Oleg Savelzon of the Jerusalem College of 

Technology by contract with “Invar Consulting”. 

 

As part of the project, novel procedures have been DESIGNED for: 

1) Group decision-making on strategic and branding issues in organizations; 

2) Massive rational, internet-based decision-making contests on fundamental problems in socio-

political and public associations; 

3) Rational national elections and referendums. 

These procedures, much like the majority of rational decision processes, consist of the following 

phases: (I) grasping and formulating the problem; (II) generating decision alternatives; (III) 

evaluating the alternatives according to criteria formulated as part of (I); and (IV) choosing the best 

alternative. Together with rationality, the other components of advanced thinking in decision-making 

– “meta-positioning” (the consideration of an issue from different perspectives), reflection, and 

inclination to reveal fallacious reasoning in one’s own thinking – are embodied in the procedures. 

 

The procedures have been APPLIED in important decision-making processes in government, 

political, public, and commercial organizations in the USA, Israel, and Russia [e.g. NASA, “Israel 

ba-Aliya” (Israeli party), Association of Professional Pharmaceutical Organizations and “Invar” 

(Russia)]. 

 

The novel rational procedures have been POPULARIZED in: 

a) A course, titled “Decision-Making Procedures and Decision Support Systems”, taught for a 

number of years at the Jerusalem College of Technology; 

b) Radio shows on the REKA station, which is affiliated with “Voice of Israel”, as well as a TV 

show on channel “Uspeh” (Russia); 

c) Multiple conference talks, newspaper and internet articles, and publications in scientific and 

socio-political journals and books in the USA, Germany, Israel, and Russia. 

 

THE CURRENT PRIORITY PROJECT ACTIVITY  

The proposed procedures are complemented with new information technologies to assist users. 

Therefore, the project involves the development of a collection of novel software that will enable 

massive participation through Internet in all four phases of a rational decision-making process. In 

addition, tools for individual and group decision support will be developed and made accessible 

through a web interface. This collection of tools will create a new kind of human-oriented 

technology for decision-making on a wide range of issues, e.g. the ones mentioned above in 1) - 3). 

 

Contacts: Dr. Oleg Savelzon, Jerusalem College of Technology, 21 Havaad Haleumi St., POB 

16031, Jerusalem 91160, Israel. Е-mail: savelzon@jct.ac.il. Phone: 972-2-5851281. 
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